
Structure Chart 
 
The following chart shows the proposed structure to support the Health and Wellbeing Board to discharge its commissioning related 
responsibilities:  
 

Health Needs, Quality, Cost Effectiveness
J
o
in
t 
S
tr
a
te
g
ic
 N
e
e
d
s
 A
s
s
e
s
s
m
e
n
t 

(J
S
N
A
)

H
e
a
lth
 a
n
d
 W
e
llb
e
in
g
 S
tra

te
g
y

Public Engagement/Clinical Engagement

Kent

Forum

Children & 

Young People

• Early 

intervention & 

prevention

• Complex care 

& additional 

needs

• Living away 

from home

• CAMHs

Health Improvement

• Health Weight

• Sexual Health

• Tobacco Control

• Health Protection

• Substance Misuse

• Health Schools

• NHS Health Checks

• Social Determinates

• Health Inequalities

Health &

Wellbeing Board
Locality 

Board

Health Improvement 

Commissioning Board/Executive

(Public Health & Substance misuse)

Integrated Commissioning

Executive

(CCG & Social Care Commissioning Plans)

Older People

& People with

Disability

• Intermediate 

care

• Equipment

• Tele-

technology

• Dementia

• Learning 

disability

• End of Life

Mental Health

• Mental Health

KCC & Cabinet

 
 


